MENOMINEE INDIAN TRIBE OF WISCONSIN
STRATEGIC PLANNING

As a result of the Menominee Tribal Legislature’s recent effort to design a
comprehensive strategic plan, with the assistance of the College of Menominee Nation,
the Menominee Indian Tribe of Wisconsin has been awarded a three-year grant from the
Administration of Native Americans (ANA) a division of The Department of Health &

Human Services.

MTL developed the foundation for a comprehensive plan and have reaffirmed the
Mission and Visionary areas. The Mission and Visionary areas were previously created
during a series of planning sessions in 2003-2004 along with the College of Menominee
Nation. MTL realized that the full development of a strategic plan must include key
partners. Key partners were identified as the Menominee Tribal Legislative Officers,
Management Team, Administrative Service Officers, Directors, Legislative Committees,
Tribal Program Staff, and the General Council. These key partners will have a crucial
role in the development of a long-range strategic plan that will assist MTL in providing
direction to the administrative structure by defining responsibilities and allocating

resources appropriately. The ultimate beneficiaries will be Menominee Tribal members.

MTL had reaffirmed the Mission & nine Visionary areas as a starting point to begin the
strategic planning process on April 7, 2005 as shown. As stated, this is a starting point;
it is not set in stone. As the strategic planning process evolves so will the Mission and
Visionary areas; these will develop as the plan continues to progress. The goal of the
Menominee Indian Tribe of Wisconsin is to “Create a long-range strategic plan that will

improve Menominee’s self-sufficiency.”



